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Abstract

The purpose of independent study is to educate the outdoor LED billboard screen business
model in Mueang District, Chiang Rai Province, by focus on two important sample sides concern
with LED billboard screen, the first sample side is consumer (DEMAND) such as company, SME,
local government and private sectors for example restaurant and hotel and questionnaire of 30
samples were collected for analyzing process, SPSS and statistics consisted of Frequency and
Percentage was used to find the results.

The study identifies that most of consumer who represent demand sample side as agree to
realized the significant of advertising impact business turn out by changing advertising theme once
a month as well as budget not over 15,000 THB per month, moreover the main reason of using
advertising is to focus on direct target market 53%, and create brand awareness 23.30%. Most
sample side about 83.30% well known with LED billboard screen and about 13.30% used to
advertise on LED billboard screen. If we compare LED billboard screen with other advertisement,
the result show that LED billboard screen have direct impact to target market about 30%, brand
well known about 26.70%, brand image about 23.30% and the consumer interest to use LED
billboard screen about 70%.

Moreover the most import element for each of the marketing mix as followed. For the
most significant factor is about location to install LED billboard screen with outstanding location
to have the most impact with target market such as main intersection and main building and the
next important factor is product of LED billboard screen such as resolution, durability of LED
screen and clarity of screen. The next factor is after sale service especially proper and signing
contract process, promotion factor, team staff to solve the problem and the last factor is appropriate
price and worth for product and service.

For another important sample side concern with LED billboard screen is about LED
business entrepreneurs (SUPPLY), the researcher make conduct in-depth interview with LED
business entrepreneur about analyzing supply chain management (SCM) and found the result that
starting of LED business or upstream process of LED business are from CHINA, the product import
to Thailand for install and service the customer within CLMV region (Middle stream process), for

down stream process is local entrepreneur who bring LED screen for advertising.



Finally after the researcher realized marketing factor that effect directly with consumer
decision making as well as supply chain management of LED Screen therefore the researcher is
able to design business model and present the business process by using Business Model Canvas
for LED billboard screen in Mueang District, Chiang Rai District in order to analyze possibility of

business model before make an investment.

Keywords: Market Opportunity/ LED Advertising Business
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