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Abstract

This study aimed to investigate the core competency of Krungthai Bank staff and to
propose suggestions for better practice to prepareKrungthai Bank staff for the upcoming Asean
Economic Community (AEC). The population of the study was 181 staff members. The data were
analyzedin terms of frequency, percentage, mean and standard deviation. The hypotheses for
personal information and core competency, and knowledge skill and traits, were tested using T-test

and ANOVA.



The results showed that most of staff memberswere female, aged between 21-30 years and
holding a bachelor’s degree.They worked as operation officers, with 1-5 years of working
experience. The analysis of their understanding ofthe AEC showed that Krungthai Bank staff
members mostly understood the objective of promotingcooperation for peace, security, economic,
knowledge, social and cultural equality, and mutual benefitsfor the member countries. The staff
members’ scores were low in the knowledge of liberalization of the service sectors, which allowed
holding of up to 70% of domestic shares. The competency analysis of knowledge showed that,
overall,the staff’s highest scores were related to the knowledge of complete and correct working
skills; on the other hand, their lowest scores were in the area of knowledge ofthe bank’s loan
products. In terms of overall skill competency, the staff’s high scores were in the area of using
PDTELLERWEB CSR and its related program, while their low scores were on skills in using the
Myanmar language to communicate. In overall traits competency, the staff scored high in the area
of generosity and willingness to offer help, open-mindedness to learn new information and share
any feedback with colleagues,and application of new knowledge to their work; they scored low on
the ability to spend time happily with colleagues.

This study offered suggestionsin the following areas for developing the competency of
Krungthai Bank staff members. For knowledge competency, the staff should learn more about the
bank’s products and regulations.For skill competency, the staff should improve their skills in using
information technology in the office and improve their language skills. For traits competency, the
bank should focus on encouragingthe staff to be more generous and should allow them to express

their opinions.

Keywords: Asean Community/Asean Economic Community/Preparation of Krungthai Bank/
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