Published Online: 17 MAR 2022

N15UTUUIUTEENENINNT 599 IUVRIUTENULES nIdiAnen
Tngl435n15USUTaNTEUIUNITNNTTAR
Operation Efficiency Improvement by Using Business Process Reengineering:

A Case Study

AUIUNS Yasny
GINGE p.moonsatan@gmail.com

MANgATUIMSIINANMUgin a1vivInisianisiadafnduarlgaumuseninaseina

Y

A1UN3v1N159AN15 LA INYIAULUNIADS
n5.9101730] g350uedTantgn

GIMGE tipavinee.suw@mfu.ac.th

%

ANV INIFIANIT U INYIAULLUNINADS

UNANLD

AT ngUzasd ieAnwanssuaunisiaudaguresuidvnaudsnsdidnw
TnsUfuusauazarsnszuaunmavisulmi emsiauiiiusyansnimuazyussavsua lng
ASmsmdunsineiseluedsd Wvihnssaesaanunisaisereufinneslunisinszid
nshnaresnszuIun TR uAmINzay tiedinUseansamuinisinnuvesuSsruuds
N3ANANYIAIENITUTUUTINTEUIUNITTINUAINLLIAALUY BPR  LaN15a319uNuRans
MukarinsgiaanssulunseuaunTeues 9 neldunAnuuudu (LEAN) iean
Aanuagdelunszurumsvinny SniiediadeumuiiveenszuaumsTheulug Semdeann
Fumouseiildndraundnedu Sedunudafandinundseuiiisunadaelusunsusiaes
Tecnomatix Plant Simulation  wan1si3autiisuazmulaimnanisusuugenssuiunig
FUTBIUIEINVUAIN SHANYIRNUIRAKUY BPR AsasiitUsyavsninuazyseaning
gaanszuumsvhanls Tneansaantunounsyeasindudosas 15.4 ansvevaans
vausld 1w 14 $alug 26 it aaaniisluaandeunasmsvhouiliinty Sevay
2.33 uazosay 0.8 aruaiu Fsnanazulidl nsUsuussUseansainnsvinauve sy
nyudinsdinu Taeld35n15U5u3enseuiunianisgsia ildiAnuseansamuas

Y

UseAvsHananszuIuNTYINuTesusEnuudinsaldnu legsldedAey

AdAgY: N15USUTBNIEUINNSYINNY, USEnauds, [anisiva, n1sdnassmiglusunsy

ADUNILMDS


mailto:p.moonsatan@gmail.com

Published Online: 17 MAR 2022

Abstract

The purposes of this study are to find out the recent working process of the
case study transportation company to promote future development and create the
new working structures to provide the effective flow chart of the working process.
The data were selected and analyzed by using computer simulation for optimization
of the suitable workflow in order to increase working efficiency of the case study
transportation company where the working process BPR and the activity evaluation
process LEAN are applied. Both concepts promote the possibilities of decreasing the
damage from working method and the new schematic diagram of the workflow.
Therefrom, taking the new workflow to compare with the tecnomatix plant
simulation. Based on the results, it was concluded that the case study transportation
company that was developed the working process by applying the BPR, has more
efficiency in their working process by decreasing the method of work 15.4 percent,
decreasing the total work period for 1 day 14 hours and 26 mins, decreasing the
recess time 2.33 percent, and working overtime 0.8 percent. This study confirmed
earlier reported results that the efficiency of working process of the case study

transportation company was increased.
Keywords: BPR, Transportation Company, Flowchart, Computer Simulation
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