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Abstract
The main objective of this research is to study about a Medium Size Bakery

production process by GG Bakery to promote future development and create the new
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working structures to provide the effective flow chart of the working process. The
Research selected value stream mapping (VSM), Lean and PERT to eliminate waste
activities and the new value stream mapping of the workflow. Based on a study, value
stream mapping could effectively reduce wasting total time on 165 minutes with
contribution of 17.3 of the total production process. After improved production process,
number of bakery bags will increase from 330 bags to 390 bags and with income increasing
10,100 bath to 11,600 bath

Keywords: Value Stream Mapping, Production Waste, Valued Added Activities, Non-Value
Added Activities, Necessary but Non-Value Activities
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