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The Study of Rubber Export Supply Chain, A Case Study of Chiang Rai Province.
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Abstract

The objective of this research is to study the rubber supply chain management and the
current rubber export situation in Chiang Rai Province. The data were collected from farmers,
middlemen and business firms/entrepreneurs. The study used descriptive analysis based on supply
chain management concepts as analysis tool. .

The study found that the rubber export supply chain in Chiang Rai Province has 3 main
components: upstream (farmers); midstream (middlemen); and downstream (processing plants).
The findings indicate that most problems occur in the upstream segment due to the local
geography and lack of understanding about rubber production, thus causing latex yield to vary
from place to place. The rubber industry in Chiang Rai Province generally involves small-scaled
production and processed rubber still has to be exported for further conversion into final products.
R3A route serves as the main exporting route on transported to trade partner countries like Lao
People’s Democratic Republic and Southern China. The Chiang Rai’s rubber export value is

decreasing compared with the period from 2012 until 2014.
Keywords: Rubber/Logistics and Supply Chain Management/R3A
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