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A Study of Junk Shop Business Model in Mae Sai District, Chiang Rai Province
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Abstract

The purpose of this independent study is to study the business model and operations of
junk shops in Mae Sai district, Chiang Rai province via observation and in-depth interview.
Sample group consists of four junk shops in Mae Sai, Chiang Rai. This study applies the Business
Model Canvas concept to summarize a junk shop business model. SWOT analysis and TOWS
matrix are used to study strength and weakness of each type of junk shops. This study may be
useful to present entrepreneurs and those who may be interested.

The results show that each junk shop differs in various aspects such as area, working
capital, types of recyclable wastes, and internal operations depending on budget, expertise, and
network which each junk shop may have. By analyzing data from all four junk shops, it is found
that the types of junk shop business model could be considered in two aspects i.e. the purpose of
doing business and the variety of recyclable wastes involved. The types of business models could
be further categorized as independent or franchised. This makes altogether 8 possible models.
This study only discusses 3 models that the sample group appeared in, which are (1) single

material, profit oriented (2) multiple material, profit oriented and (3) multiple material, social



oriented. The nine components of junk shop business model can be deduced under the Business
Model Canvas concept. Value proposition is keeping ethics of doing a business i.e. being fair and
honest in weighing and setting price. Customer segment is mainly recycling factories and some
walk-in customers. Customer relationship is categorized as personal assistance. Channel for
communication is via Line and mobile phone. Channel for delivering is via trucks. Key partners
are the people who sell recyclable wastes to junk shop. For ‘multiple-profit’ type, they are junk
strollers and nearby villagers. For ‘single-profit’ type, they are specific wastes generators‘or waste
collectors. For ‘multiple-social’, they are the community and villagers. Key activities are keeping
up with the news, buying, separating, adding value, storing, and selling:"For. ‘single-profit’ type,
extra activities may be required such as packing to ease the transferring process so come along
extra resources such as machine to help do so. Key resources of other types are manpower,
recyclable wastes, scale, and facilitating equipment in general. Cost structure consists of working
capital, wages and welfare, maintenance cost, and operating'costs. Revenue stream mainly comes

from selling recyclable wastes.
Keywords: Business Model Canvas/Junk Shop/Recyclable Waste
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